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FINANCIAL HIGHLIGHTS 


Net sales . 

Net income . 

Per share of stock .... 

Dividends paid . 

Per share of stock .... 

Earnings retained in the business 
Per share of stock .... 

Working capital . 

Per share of stock .... 

Stockholders’ equity .... 
Per share of stock .... 

Shares outstanding at year end 

Number of stockholders . . . 



1962 


$114,580,876 

$ 7,296,839 
2.18* 

$ 3,512,611 
1.05 


$ 3,784,228 
1.13* 

$ 31,354,484 
9.35 

$ 42,672,687 
12.73 

3,351,510 

8,053 


Per share figures based on average shares outstanding during year. 























TO OUR SHAREHOLDERS 


The year 1963 was another successful one for your Com¬ 
pany. Sales and earnings of Chesebrough-Pond’s Inc. in¬ 
creased to new records. This is the eighth consecutive year 
since the merger in 1955 in which our sales and earnings 
have surpassed those of the preceding year. All divisions 
of the Company—Cosmetic, Proprietaries and Specialties, 
Prince Matchabelli and International—contributed to the 
profits of the Company. 

Our continuing efforts for greater efficiencies and more 
effective operations are proving their value—particularly 
in terms of profits in relation to sales. 

In 1963, a 2% sales gain was translated into an 11% 
advance in net earnings. We also continued to improve our 
ratio of net earnings to sales. For 1963 this figure is 7.0%, 
compared with 6.4% in 1962 and 5.9% in 1961. 

Our consolidated net sales achieved a new peak of 
$116,885,000 in 1963, and net earnings of $8,130,000 
also established a new record. Based on the average num¬ 
ber of shares outstanding in each year, per share earnings 
were $2.42 in 1963, compared with $2.18 in 1962. 

Sales of three of our divisions—Proprietaries and Spe¬ 
cialties, Prince Matchabelli and International—advanced. 
The Cosmetic Division, which increased its profit over that 
of the preceding year, did so on reduced volume. We believe 
we have now placed our domestic Cosmetic Division in a 
strong competitive position for sound growth in the years 
ahead with the positive actions taken in 1963. These in¬ 
cluded an extensive re-evaluation of our domestic cosmetic 
product line which led to the reduction of unsatisfactory 
items and promotions and the improvement of others. 

The Proprietaries and Specialties Division had its best 
year in history in both sales and profits. Vaseline Petro¬ 
leum Jelly, perhaps our best-known product, continued to 
advance in popularity and showed another substantial sales 
increase in 1963, making it our leading product worldwide. 
Sales and profits of Q-Tips Cotton Swabs were substantially 
better than they were when the product was acquired in 
March, 1962. Q-Tips Cotton Swabs continued to increase 
its percentage of the market in which it has always held 
the dominant position. 

Prince Matchabelli had another record year despite the 
heavy expenses of expanding the distribution of our new 
fragrance, Prophecy. This Division’s Wind Song products, 
especially the staple items, continue to grow in popular 
demand. We are pleased to report that this Division, which 
was operating at a loss at the time we acquired the busi¬ 
ness in 1958, has now yielded increased sales and 
substantially greater profits since 1960, and it is expected 
that this trend will continue. 

Sales and profits of our International Division also es¬ 
tablished new high records in 1963. The rising level of the 
general economy abroad appears to indicate that the for¬ 
eign market will grow at a greater rate in 1961 and 1965 
than the domestic market. We are therefore continuing 


and increasing our efforts 
for further expansion of 
our international opera¬ 
tions, where we have al¬ 
ways been the leader in 
our industry. 

We are also giving 
serious consideration to 
bringing into the domestic 
market some of the 
Chesebrough-Pond’s prod¬ 
ucts which are now sold only abroad, particularly those that 
will fit into our competitive situation here. 

There were no corporate acquisitions during 1963. 
While we are always seriously interested in new acquisi¬ 
tions which will fit our product lines, add to our over-all 
profitability, and strengthen our operations, in 1963 we 
elected as a matter of corporate policy to consolidate our 
previous acquisitions and organize them on a sound basis. 
We feel that this has been done and that the results for the 
year show the benefits of this decision. We are now pre¬ 
pared to again aggressively pursue our corporate acquisi¬ 
tion program, providing we canYind companies which fit 
our rigorous requirements and our corporate image. 

Reflecting our improved earnings and confidence in the 
future, your Board of Directors in November advanced 
the quarterly dividend rate to 35<' a share from 30c, an 
increase of 17%. This marks the fourth consecutive year 
in which the dividend was increased. 

During the year we also prepaid the entire $2,100,000 
balance of our 4%% promissory notes which would have 
been due in varying installments from 1964 to 1966. This 
reduces our long-term debt to $10,000,000 of 5% notes, 
due in equal annual installments from 1967 through 1976. 

Edward G. Gerbic was elected a Vice President of the 
Corporation and General Manager of the Cosmetic Divi¬ 
sion, succeeding Northam Warren, Jr., who retired because 
of ill health but who remained with us by being elected to 
the Board of Directors of Chesebrough-Pond’s Inc. in 
February, 1963. In April, J. Grandel Jones was elected 
Treasurer of the Company. 

Your Company is now well-positioned financially and 
competitively, both here and abroad, for a growing and 
profitable future. The continued growth of our present 
products and the success of new ones now in various stages 
of introduction in the United States and in other countries 
lend encouragement to our optimism for the future. 

The continued progress of your Company in 1963 would 
not have been possible without the loyal support and co¬ 
operation of all its employees throughout the world, and 
we are grateful to them for their contributions to our 
highly successful year. With their continued support along 
with that of our shareholders, we have every confidence 
in our further growth in the year ahead. 



President 
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FINANCIAL SUMMARY 


SALES Consolidated sales increased to $116,884,718 in 1963, a 
new high for the Company, exceeding last year’s sales of 
$114,580,876 by 2%. Sales of tjie International, Proprie¬ 
taries and Specialties, and Prince Matchabelli Divisions 
continued to rise while the sales of the Cosmetic Division 
were below last year. 

EARNINGS Consolidated net earnings of $8,129,815 marked 1963 as 
another record year in the history of the Company. 
This was an 11% improvement over the 1962 results of 
$7,296,839. Per share earnings, based on the average 
number of shares outstanding during the year, amounted 
to $2.42 in 1963 compared to $2.18 in 1962. The ratio 
of net income to sales increased from 6.4% in 1962 to 
7.0% in 1963, resulting principally from a larger pro¬ 
portion of sales of higher profit items together with cost 
reductions realized during the year. 

The Company incurred federal, foreign and local taxes 
totalling $13,941,195 in 1963. These taxes represent 63.2% 
of income before taxes. 

DIVIDENDS With improved earnings, and a favorable outlook for the 
future, the Board of Directors voted on November 20,1963 
to increase the quarterly dividend from 30tf to 35tf per 
share, an increase of 17%. Dividends totalling $1.25 per 
share were paid in 1963 as compared to $1.05 the previous 
year. This is the fourth consecutive year the Board of 
Directors has increased the quarterly dividend payment. 
Dividends paid to stockholders during 1963 totalled 
$1,197,574, representing 52% of net earnings. 

FINANCIAL A comparison of the results of operations for 1963 with 

1 KOLKLS> those for 1955, as shown below, reveals that in the short 
span of eight years since the merger of Chesebrough 
Manufacturing Company, Consolidated and Pond’s Extract 
Company, sales have increased 138%, earnings 174% and 
dividends paid 100%. Earnings per share, after giving 
effect to the additional shares issued since 1955, have risen 
124% while the quarterly dividend rate has been increased 
by 75%. This progress has been achieved through a sound 
acquisition program, introduction of new products, savings 
from integrating operations of acquired companies and 
a continuing cost reduction program. 


(Amounts in Thousands) 



1963 

1955 

Increase 

Sales. 

$116,885 

$49,126 

$67,759 

Earnings. 

8,130 

2,971 

5,159 

Earnings per share . . 

$2.42 

$1.08 

$1.34 

Dividends. 

4,198 

2,100 

2,098 

Quarterly dividend rate 
per share .... 

.35 

.20 

.15 
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WORLD WIDE SALES 

(millions of dollars) 


DISTRIBUTION OF EARNINGS 

( millions oj dollars ) 


116.9 



1959 


1960 


1961 


1962 


1963 


17.3 



SOURCE AND APPLICATION OF WORKING CAPITAL 


SOURCE 

Operations: 

Net income.$ 8,129,815 

Add charges to net income not involving 
working capital in the current period: 

Depreciation. 1,702,167 

Deferred executive incentive 
compensation (net of tax) . . . 86,655 

Book value of property, plant and 

equipment retirements .... 424,131 

Provided from operations. 10,342,768 

Receipts from employees under Stock 

Purchasing Plan. 386,902 

Net decrease in other assets. 101,218 

$10,830,888 


APPLICATION 
Additions to property, plant and 


equipment.$ 2,641,978 

Prepayment of long term debt. 2,100,000 

Dividends. 4,197,574 

Other. 46,261 

8,985,813 

Increase in working capital. 1,845,075 

$10,830,888 
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DOMESTIC MARKETING 


Sales and profits of the Proprietaries and Specialties Divi¬ 
sion increased to all-time highs during 1963, and the Prince 
Matchabelli Division also enjoyed the best year in its his¬ 
tory. Sales of the Cosmetic Division, however, declined 
during the year because of a number of temporarily dis¬ 
locating operational changes instituted to put this Division 
in a better competitive position. 

The Proprietaries and Specialties Division had a year 
of excellent growth. Contributing to the improved showing 
in sales and profits of this Division were reductions in 
costs of goods, improved handling facilities, and more 
efficient use of television through the medium of the com¬ 
mercial which splits the time between two related Company 
products. 

Once again, Vaseline Petroleum Jelly led the way in 
increased sales and reached a new high in sales volume. 
Advertising was concentrated in both daytime and night¬ 
time television, plus specialized magazines reaching the 
mothers of young children. Commercials continue to em¬ 
phasize skin care, especially in the baby field where the 
product is used to help prevent diaper rash. 

The Division’s newest brand, Q-Tips Cotton Swabs, also 
made excellent progress, both in sales and share of mar¬ 
ket, as well as in profits. Advertising was expanded in 
reach and frequency by splitting Q-Tips Cotton Swabs tele¬ 
vision commercials with Vaseline Petroleum Jelly, since 


both products are leaders in the baby care market. Accel¬ 
erated advertising together with several merchandising 
promotions, such as the excellent consumer premium of 
a Q-Tips dispenser, combined to increase this brand’s 
number one position. 

The Pertussin cough and cold products had a fine year 
in spite of unseasonably warm, dry weather throughout 
the United States during the last three months of 1963. 
The Pertussin Medicated Room Vaporizer continued to 
dominate its field; Actin, the extra strength cough syrup, 
again made progress, doubling its sales; and regular 
Pertussin Cough Syrup held its own, despite added com¬ 
petitive brands and other pressures in the market. As in 
the past, all three of these products continued to get the 
maximum use out of television by using split commercials 
to reach the greatest number of prospective customers at 
the lowest possible cost. 

Extensive sampling of both Actin Cough Syrup and new 
products was added to the total merchandising effort in 
1963. This was accomplished both by mail and by in-store 
promotions with most gratifying results. As in previous 
years, highly effective point-of-sale material and displays 
were used to further motivate consumer action. 

In spite of the appearance of several new brands of hair 
tonics during 1963, Vaseline Hair Tonic continued to be 
a large factor in the men’s hair products field and a good 
profit producer. Extensive use of sports events and other 
television programs aimed at a male audience kept the 
brand effectively before the public eye throughout the year. 

Groom and Clean, a clear hair gel for men which cleans 
the hair as it is combed into place to stay all day, is one of 
the Company’s promising new products. We have invested 
substantial sums of money to test market this product. 




Frankly feminine , the Cutex “Forever Female ” color 
promotion which appeared in the summer of 1963 was 
a notable success. 


Bright , gay and alert , new Angel Face 
advertising is especially tuned to young 
America. 

































Distribution of Groom and Clean is currently being ex¬ 
panded into other major areas, and we have high hopes 
that it will earn wide consumer acceptance. 

The Prince Matchabelli Division set new records in both 
sales and earnings in 1963, with Wind Song again the star 
performer in this Division. During the year, Prophecy, 
which was introduced in 1962, established itself as a major 
fragrance ahead of long-time Matchabelli favorites such as 
Stradivari and Beloved. Abano Perfumed Bath Oil had a 
good sales increase and maintained a leading position in 
this fast-growing market. Seasonal fragrances, Golden 
Autumn in particular, had good increases and created in¬ 
store excitement and traffic. Aziza eye cosmetics were fur¬ 
ther improved during the year and, in some cases, were 
given attractive new packages. Polyderm Compensating 
Cream held its share of the treatment cream market. 

Sharp gains were also achieved in the Black Watch men’s 
toiletry products in line with the trend towards greater 
male acceptance of higher priced colognes and lotions. 

Prince Matchabelli increased its television advertising 
during 1963, adding more markets and reaching better 
than 80% of the TV homes in America. Television adver¬ 
tising concentrated on Christmas and Mother’s Day gift¬ 
giving, with year-round print ads in fashion, women’s 
service and teenage magazines. 

In the Cosmetic Division sales of Cutex and Pond’s prod¬ 
ucts during 1963 were lower than in the preceding year. 
This was partly due to the elimination of certain merchan¬ 
dising promotions which in prior years had contributed 
substantially to sales volume but had not added to profits. 
Therefore, in 1963 we drastically reduced the number of 
these merchandising promotions in order to concentrate on 
more profitable ones. This, while producing a more profit¬ 


able cosmetic operation, did reduce volume. 

An examination of our Cutex lipstick and nail polish 
lines during 1963 revealed that we had a number of shades 
which no longer appealed to our basic market, the fast¬ 
growing army of teen-age and younger women. Conse¬ 
quently, we reduced the number of shades and modernized 
the remaining colors, and launched them with our highly 
successful “Forever Female” promotion at mid-year. 

In the Fall of 1963, we introduced the Fashion Wand 
Slim-Line Lipstick by Cutex in an exciting new array of 
colors. Acceptance was immediate, and it has become a 
satisfactory addition to our Cutex line. 

The Pond’s Angel Face group of cosmetics—both plain 
and medicated—have been modernized and will be emerg¬ 
ing shortly in sparkling, new, convenient packages designed 
to improve our share of this market. Satisfactory gains in 
both sales and profits were registered by Pond’s Dream 
Flower Talc in 1963. Pond’s Creams also had a satisfactory 
year. 

During 1963 the Cosmetic Division’s sales force was 
reorganized to provide for more intensive coverage of all 
trade areas, and a special sales group was organized to 
concentrate on variety stores, one of the fastest growing 
segments of American retailing. 

The elimination of unprofitable products and the im¬ 
provement of others, plus the efforts of our highly special¬ 
ized and reorganized sales force, stemmed the downward 
sales trend before the end of the year and put the Cosmetic 
Division in position to step smartly ahead in 1964. 

With our fine products in the proprietary, fragrance and 
cosmetic fields, supported by perceptive and selective ad¬ 
vertising and sales promotion, your Company looks for¬ 
ward to even more profitable results in the year ahead. 



Vaseline Petroleum Jelly TV advertising was 
directed to young mothers. 




Pond's Cold Cream's new 7 day beauty plan has 
become known to millions of TV homes. 


Television was used for Vaseline Hair Tonic to 
reach the large active outdoor men's audience. 



TV told millions about Prince Matchabelli Spray 
Mist Cologne in all its glamorous fragrances. 


This young lady has helped promote the sales 
of Pertussin Cough Syrup. 



The successful new Q-Tips dispenser was dram¬ 
atized on daytime and nighttime television. 















Our expanded plant at Willesden , London will con¬ 
solidate all English operations. 


Executives of our International marketing staff discuss 
our Angel Face products with a trade delegation from 
Japan. 
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The new Lord Cheseline product line for men makes an 
eye-arresting display at its introduction in Argentina. 





INTERNATIONAL 


Consolidated sales in countries outside the U. S. were 
$47,132,466 and accounted for 40% of our sales volume. 
This represents an increase of 12.4% over last year, and 
once again for the eighth consecutive year, since the 
merger of Chesebrough and Pond’s, established a new 
record. Net earnings of $3,956,667 also reached a new 
record for the fifth consecutive year, and were 9.5% above 
last year’s $3,612,415. 

Although the International Division experienced ex¬ 
change devaluations in some countries in 1963, they affected 
us to a lesser degree than the year before. We estimate that 
currency devaluations adversely affected sales by $858,000 
in 1963, compared with $2,695,000 in 1962. 

The sales increases were general throughout our prin¬ 
cipal world markets, with particular strength shown in 
England, Continental Europe, Argentina, Venezuela, India, 
Australia, and the Central African Federation. 

Although our Company, with its world-famous trade¬ 
marks, has an unique position in the international market, 
we believe that there is great opportunity for additional 


growth, not only with our present products, but also with 
new products especially developed for varying local con¬ 
ditions abroad. 

To achieve this expansion, over the past few years we 
have invested a considerable amount of effort and sub¬ 
stantial funds in providing new manufacturing facilities 
and equipment; in reorganizing our management function, 
both at home and in our principal marketing subsidiaries 
abroad, and in embarking on an extensive program for 
market testing of new products in all of our major areas 
abroad. Our product expansion activity is advancing on 
two fronts: the introduction into new markets of existing 
products which have been well established either in theU.S. 
or in other major international markets, and the introduc¬ 
tion of newly developed products which we believe will have 
particular consumer appeal in our international markets. 

During the middle of 1963 we launched a major plant 
consolidation program at Willesden, London, designed to 
bring all our English operations together into one com¬ 
pletely modernized and expanded plant. Although we are 



















Our Area Manufacturing Managers are shown attend¬ 
ing a periodic International Division seminar in New 
York. 


Our retail dealers in India competed recently to build 
the best display for Pond's Dreamflower Talc. This 
powerful mass display in Trichur t Kerala State was 
awarded the top prize. 



•pnofl tuck to (hop*. Pond's Spray n Stay 



Your hair springs back to shapo tha ni 
•ray. nsrth Pond's now formula Spray n 
In tha Giant sua can-only 9 •. 


Pond's Spray 'n Stay , a new aerosol hair spray , was 
test marketed and then introduced nationally in 
England with prize winning advertising like this. 


OPERATIONS 


incurring a considerable amount of moving, relocation, 
and renovating expenses in connection with this program, 
we were fortunate in being able to dispose of one of our 
properties at a satisfactory profit, to more than offset 
these costs. The modernization of our facilities and the 
completion of our 65,000 square foot addition is scheduled 
to be finished during mid-1964. 

We also consolidated all of our West German operations 
in our Vasenol plant at Oberndorf, West Germany, and 
are now in the process of setting up manufacturing and 
product control facilities to serve many of our European 
markets. 

In the marketing area we have launched a completely 
new line of men’s toiletries in Argentina under the name of 
Lord Cheseline, a trademark previously confined to men’s 
hair dressing in that country; in Brazil we introduced 
Angel Face eye cosmetics; in South Africa we launched 
a complete line of Angel Face cosmetics not previously sold 
in that area; in France our eye cosmetics were launched 
under the name of Cutex to capitalize on the dominant 


position of this trademark in that country. In England we 
test marketed and subsequently launched nationally Pond’s 
Spray ’n Stay, an aerosol hair spray; Odo-ro-no Stay Fresh 
aerosol deodorant and anti-perspirant; and a limited line 
of acne treatment products under the trade name Flawless. 
In addition, we now have in test markets in England a line 
of cough and cold remedies and special purpose cosmetic 
soap products. 

Although these product introductions have been care¬ 
fully researched, evaluated, and test marketed, we must 
expect that they will achieve varying degrees of success. 
However, we know that the proper combination of high 
quality products, developed to sell in the moderate price 
range, when supported by aggressive advertising, market¬ 
ing and merchandising, are ideally suited for the rapidly 
expanding purchasing power in many of our principal 
world markets. This program, we are sure, will enable us 
to achieve our fair share of these expanding markets and 
should enable us to continue the growth pattern in the 
international field which we have shown for so many years. 
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CHESEBROUGH-POND’S 

beauty, grooming and health products 
sold throughout the ivorld 


These products are found in medicine chests and on 
vanity tables everywhere. Pond’s with its Cold Cream, Dry 
Skin Cream, Vanishing Cream, and Moisture Base, is the 
best known name in women’s face creams. While Pond’s 
creams have been famous for many, many years, the line 
has been greatly expanded to include many new products 
such as Angel Skin lotion and cream, Pond’s talcum and 
dusting powder, and the Angel Face line of powder, lip¬ 
stick, compacts, and cream make-up. Chesebrough’s best 
known product is Vaseline Petroleum Jelly, a staple in the 
world’s medicine chest. Vaseline Hair Tonics, Vaseline 
Hair Cream and Vaseline Lip Ice Pomade have been favor¬ 
ites with men since their introduction. Pertussin Cough 
Syrup has, since its introduction in the early 1900’s, been 
popular because it is known as a safe remedy, containing 
no narcotics or other harmful drugs. In 1961, a similarly 
safe but extra-strength cough mixture, Actin, was added to 
the line. Pertussin Medicated Vaporizer had been intro¬ 
duced in 1959. This medicated spray outsells all others. 
Q-Tips, acquired in 1962, is the newest product line in the 
Chesebrough-Pond’s family. Since the first Q-Tip Cotton 
Swab appeared in the 1920’s, this product has dominated 
its field. Cutex was the first liquid nail polish introduced 
in this country. In 1963 the Fashion Wand Slim-Line Lip¬ 
stick in an exciting new array of colors was introduced. 
Odo-ro-no is similarly old and new. It was the first mass- 
market deodorant introduced, and today it is popular in 
many countries in both spray and roll-on forms.The Prince 
Matchabelli line of fragrances is outstanding. Wind Song 
is most popular. Prophecy, introduced in 1962, has become 
an important new fragrance, while Stradivari and Beloved 
continue to be favorites. Abano is a leader in the fast¬ 
growing bath oil market. Polyderm holds its position in 
the specialty cream field. The Black Watch line of men’s 
toiletries are tailored for the burgeoning male after-shave 
lotion and cologne field. Aziza is the Company’s line of 
eye make-up. 

additional products sold overseas 

Aerosol hair spray, Pond’s Spray ’n Stay, is new in 
England. Vasenol toiletries, baby products, and foot care 
items are made in West Germany. In Argentina, men’s 
toiletries and hair dressing products are trademarked Lord 
Cheseline. Vaseline shampoos and hair creams are sold in 
many international markets, and Odo-ro-no Stay Fresh 
deodorants and Flawless acne treatment products are sold 
in England. Eye cosmetics under the Angel Face name are 
important items in England and the Republic of South 
Africa. Peggy Sage is another line of our products which 
is well known in France, Germany, and Brazil. 
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DOMESTIC MANUFACTURING 


The Domestic Manufacturing Division made significant 
improvements during 1963 in its areas of primary respon¬ 
sibility-improved product quality, customer service and 
operating costs. Production capacity was increased for 
certain of our best-selling products, and further progress 
was made in the Company’s program of consolidating 
manufacturing operations in our major plants. 

The quality of Chesebrough-Pond’s products is main¬ 
tained at high levels under the careful scrutiny of a com¬ 
prehensive system of statistical quality control. During the 
year closer tolerances were instituted at all locations and 
our product quality has improved accordingly. 

Customer service also was further improved toward the 
close of the year when traffic and distribution functions 
were integrated more closely with other operations in the 
Manufacturing Division. This move is bringing about a 
more comprehensive management of the Company’s inven¬ 
tories which will result in still greater advances in our 
service to our customers. We continue to take advantage 
of new warehousing and shipping methods and have 
achieved excellent output per man-hour at all warehouses. 

Our cost reduction program is based on the philosophy 
that to be effective, results can come only from a continu¬ 
ing, exhaustive and painstaking search for unnecessary 
costs and their elimination. This program has brought us 
tangible results each year and promises to do so again 
during 1964. 

During 1963 we took the following measures to further 
concentrate manufacturing activities in our own major 
plants—moves which have and will contribute substan¬ 
tially to reduced manufacturing costs: 

• Discontinued operations at the 440 Washington Street 

The personal touch is still required to add a note of 
elegance to Christmas gift items. 


plant in New York City and transferred Pertussin Cough 
Syrup manufacturing to an enlarged facility at our Stam¬ 
ford, Connecticut plant. 

• We achieved our goal of producing all Pertussin cough 
remedies within our own Chesebrough-Pond’s facilities. 
Two products which formerly had been sub-contracted— 
Actin Extra Strength Cough Mixture and Pertussin Medi¬ 
cated Room Vaporizer—were brought under our own 
manufacturing roof.^ Actin is now being produced at the 
Stamford plant, and we have installed a high-speed aerosol 
filling line at the Clinton plant which began producing the 
Pertussin Medicated Room Vaporizer in November. 

• Additional manufacturing equipment installed at our 
injection molding plant in Omaha enabled us to begin 
production of several high-volume plastic packaging com¬ 
ponents. New production equipment was also installed at 
Long Island City to increase Q-Tips Cotton Swab produc¬ 
tion, and tube-filling capacity was enlarged at Clinton, 
largely for certain new products which are enjoying sales 
success in test markets. 

• A major construction project saw the addition of 
40,000 square feet of warehouse space at Clinton. This 
eliminated the rental of outside warehouse space and per¬ 
mitted the centralization of all Prince Matchabelli pick- 
pack and shipping activities in one place. In addition, we 
were able to make other needed changes in our ware¬ 
housing operation. 

Of growing importance during 1963 were the economies 
contributed by the Company’s centralized purchasing 
activity. We are now on a standard-cost basis with respect 
to purchased materials, and the record of improvement 
shown in reducing these costs is impressive. 

New aerosol production equipment was installed to 
keep pace with the demand for Pertussin Medicated 
V aporizer. 






















Cutex and all competitive nail polishes are periodically Dr. William Holliday , Director of Research and Dev el - 

compared for durability with the machine shown at top. opment , addresses the beauty press at a cosmetic sym¬ 

posium called “The Psychology of Beauty.** 

Close-up photography reveals changes in appearance 
of skin after cosmetic treatment. 


RESEARCH and DEVELOPMENT 


The Research and Development Division of Chesebrough- 
Pond’s plays an essential role in contributing to the Com¬ 
pany’s growth and also in keeping the Company in the 
forefront of a highly competitive industry. 

Practically all our major products were improved and 
modified to some extent during 1963 in a continuing effort 
to increase consumer acceptance and provide better prod¬ 
ucts for our customers at reasonable prices. To ensure 
both high quality and safe products, we have upgraded and 
further tightened our specification requirements for raw 
materials and the finished product. To accomplish this, we 
have utilized automated, rapid, analytical, and quality 
control techniques which have almost doubled our control 
checks without increasing personnel. 

As marketing plans are expanded and implemented, con¬ 
sumers will soon become aware of new cosmetic products 
which are currently undergoing tests to verify their appeal. 
This is especially true in our International Division which 
is marketing many types of new products, first within a 
trial country, and later expanding their sale into other 
countries. It is anticipated that such new products will con¬ 
tribute to the Company’s growth, both in sales and profits. 

We have previously announced our interest in expand¬ 


ing our line of proprietary products beyond our highly 
successful Pertussin cough and cold remedies. Marketing 
of such new products is subject to indeterminate delays 
because of the more stringent drug laws which require 
longer and more complicated experimental testing and 
governmental approval before they can be made available 
to the public. While tighter government controls will in¬ 
crease the cost of doing business, they will have little effect 
on Chesebrough-Pond’s actual manufacturing operations 
since the Company has always maintained rigid safety and 
quality standards to merit the continued confidence of our 
customers. 

There will be more need in the future for cosmetic and 
other products particularly designed for the young and for 
the elderly—two groups whose numbers are expected to 
increase in the population profile. Therefore, we are pay¬ 
ing special attention to these growing segments of the 
population, and are developing new or modified products 
to satisfy their needs. 

During 1964, the Research and Development Division 
will continue seeking to improve Company products while 
at the same time pressing our search for profitable new 
Chesebrough-Pond’s products. 
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CHESEBROUGH-POND’S INC. and SUBSIDIARIES 


CONSOLIDATED 


ASSETS 


CURRENT ASSETS: 

Cash. 

Marketable securities, at cost which approximates market 

Accounts receivable. 

Inventories, at lower of cost or market. 

Prepaid expenses. 

Total current assets. 

INVESTMENTS AND OTHER ASSETS, AT COST: 

Subsidiary not consolidated. 

Other . 


PROPERTY, PLANT AND EQUIPMENT, AT COST: 

Buildings and equipment. 

Less accumulated depreciation. 


Land . 

Net property, plant and equipment . . . 

NOTES RECEIVABLE-STOCK PURCHASING PLAN 
GOODWILL AND TRADEMARKS, AT COST . . 


See accompanying notes. 


DECEMBER 31 


1963 


$ 8,057,899 
5,316,314 
18,780,088 
20,191,093 
1,728,395 
54,103,789 

25,000 

336.237 

361.237 

24,294,786 

9,800,123 

14,494,663 

855,969 

15,350,632 

152,714 

8,185,105 

$78,153,477 


1962 


$ 9,835,815 
2,560,215 
17,401,829 
20,342,021 
1,480,947 
51,620,827 

25,000 

137,155 

462,455 

22,502,708 

8,550,656 

13,952,052 

882,900 

14,834,952 

325,115 

8,185,105 

$75,423,454 
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BALANCE SHEET 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


DECEMBER 31, 



1903 

1962 

CURRENT LIABILITIES: 



Notes payable and foreign bank overdrafts. 

$ 1,016,628 

$ 1,395,319 

Accounts payable and accrued liabilities. 

12,838,844 

11,091,261 

Federal and foreign income taxes. 

7,048,758 

6,779,763 

Long term debt due within one year. 

— 

1,000,000 

Total current liabilities. 

20,904,230 

20,266,343 

LONG TERM DEBT-DUE AFTER ONE YEAR. 

10,000,000 

12,100,000 

DEFERRED EXECUTIVE INCENTIVE COMPENSATION. 

436,129 

389,424 

STOCKHOLDERS’ EQUITY: 



Capital stock—$2.00 par value 



Authorized—5,000,000 shares 



Issued —3,361,605 shares ( 1962—3,351,560 shares) . . . 

6,723,210 

6,703,120 

i Capital surplus. 

4,122,740 

3,934,141 

Retained earnings. 

35,970,479 

32,038,238 


46,816,429 

42,675,499 

Less 59 shares of treasury stock (50 shares—1962) at cost .... 

3,311 

2,812 

Total stockholders’ equity. 

46,813,118 

42,672,687 


$78,153,477 

$75,428,454 





See accompanying notes. 































CHESEBROUGH-POND’S INC. and SUBSIDIARIES 


CONSOLIDATED STATEMENT OF I INCOME 
AIND RETAINED EARINI1NGS 


NET SALES . 

Cost of products sold. 

Gross profit. 

Selling, advertising and administrative expenses . . . 

Income from operations. 

Other income (expense): 

Royalties. 

Interest. 

Gain on disposal of property, plant and equipment . . 

Interest on long term debt. 

Loss on foreign exchange. 

Miscellaneous—net. 

Income before provision for taxes on income . . . 

Provision for federal and foreign taxes on income . . . 

NET INCOME. 

Retained earnings at beginning of year. 

Dividends paid—$1.25 per share in 1963 ($1.05 in 1962) 
RETAINED EARNINGS AT END OF YEAR . . . . 

Provision for depreciation charged to operations 
amounted to $1,702,167 in 1963 and $1,533,952 in 1962. 


See accompanying notes. 


Year ended December 31 


1963 

$116,884,718 

44,417,860 

72,466,858 

56,463,655 

16,003,203 


1,702,100 
256,794 
272,097 
(618,038) 
(155,491) 
(173,757) 
1,283,705 
17,286,908 
9,157,093 
8,129,815 
32,038,238 
40,168,053 
4,197,574 
$ 35,970,479 


1962 

$114,580,876 

43,716,912 

70,863,964 

56,981,504 

13,882,460 


1,606,487 
163,946 
197,823 
(674,958) 
(637,263) 
461,822 
1,117,857 
15,000,317 
7,703,478 
7,296,839 
28,254,010 
35,550,849 
3,512,611 
$ 32,038,238 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


1. BASIS OF CONSOLIDATION 

The consolidated financial statements include the accounts 
of all subsidiaries except those of a subsidiary operating in 
Japan, the assets and operations of which are not significant. 

2. FOREIGN OPERATIONS 

The consolidated balance sheet at December 31, 1963 in¬ 
cludes net assets of $22,901,074 for subsidiaries and 
branches in foreign countries. In general, property, plant 
and equipment accounts are translated at the approximate 
rates of exchange at dates of acquisition. All other assets, 
liabilities and operating accounts, except depreciation, are 
translated at the approximate year-end rates of exchange. 
The consolidated statement of income includes net income 
pertaining to operations in foreign countries for the years 
1963 and 1962 amounting to $3,956,667 and $3,612,415 
respectively. Foreign taxes on income amounted to 
$3,230,477 in 1963 and $2,922,753 in 1962. 

3. INVENTORIES 

Inventories at December 31, are as follows: 

1963 1962 

Finished goods .... $10,031,571 $10,737,012 

Raw materials and 

materials in process . . 10,159,522 9,604,979 

$20,191,093 $20,342,021 

Inventories are stated at the lower of cost (first-in, first- 
out method) or market (replacement value). 

4. LONG TERM DEBT 

Long term debt at December 31, 1963 consists of 5% 
promissory notes due in equal annual installments, 1967 
through 1976. The agreement pertaining to these notes 
provides that the Company will not pay cash dividends or 
acquire any shares of its capital stock except to the extent 
of $5,000,000 plus consolidated net income (as defined) 
subsequent to December 31, 1960, or if the consolidated 
net current assets would be reduced by such action to less 
than $20,000,000. At December 31, 1963, $13,199,559 of 
consolidated retained earnings was not restricted under 
these provisions. 

5. STOCK PURCHASING PLAN 

At January 1, 1963, 248,440 shares of capital stock were 
reserved under the Stock Purchasing Plan, as amended and 
approved by the stockholders, for sale to certain officers 


and administrative employees, at a price per share equal to 
fourteen times the average earnings per share during the 
five years preceding the year in which the offering is made 
($23.10 in 1963). Payments may be made in installments 
over a period of five years, and interest is payable on the 
unpaid balance. On the unissued shares for which purchase 
agreements are outstanding, participants are paid an 
amount per share equal to the dividends paid by the Com¬ 
pany on issued shares. The purchaser may not dispose of 
the shares purchased for a period of five years from the 
date of acceptance of the purchase agreement by the Com¬ 
pany. Not more than 50,000 shares may be made available 
for purchase in any one year. 

At January 1, 1963, purchase elections for 32,410 shares 
were outstanding. During the year, employees elected to 
purchase 34,265 shares, agreements for 310 shares were 
cancelled and 10,045 shares were fully paid for and issued 
(8,145 shares at $20.16 and 1,900 at $23.10). The market 
price at the time of employee subscriptions averaged 
$56.56 a share or $1,938,125 in total. At December 31, 
1963, 238,395 shares were reserved, of which purchase 
elections for 56,320 shares were outstanding. 

In accordance with present Treasury Department regu¬ 
lations, the Company will be entitled to a tax benefit 
beginning in 1965, when the five year restriction period 
mentioned above ends, amounting to the tax at the then 
current rate, on the difference between the purchase and 
market prices on the date of the employee’s subscription 
or on the date the restriction ends, whichever is the lesser. 
In effect, the tax benefit provided by these regulations will 
increase the amount received by the Company for the stock 
sold under the Plan. The accompanying financial state¬ 
ments do not reflect this tax reduction. 

6. EXECUTIVE INCENTIVE PROFIT-SHARING PLAN 

During 1963, $440,724 was charged to income under the 
provisions of the Executive Incentive Profit-Sharing Plan. 
Of this amount $180,532 will be held for distribution to 
the participating employees upon their retirement, death or 
termination of employment. This undistributed amount is 
not currently deductible for federal income tax purposes 
but has been shown in the balance sheet net of the tax 
applicable thereto. 

7. CAPITAL SURPLUS 

Capital surplus increased $188,599 during the year repre¬ 
senting proceeds in excess of par value of capital stock and 
gain on treasury stock sold under the Stock Purchasing 
Plan. 
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ACCOUNTANTS’ REPORT 


Arthur Young X Company 


Certified Public Accountants 


U S A.. CANADA, MEXICO, SOUTH AMERICA 
GREAT BRITAIN. CONTINENTAL EUROPE 
MIDDLE EAST, SOUTH AFRICA, AUSTRALIA 


165 BROADWAY 

New York 6 


The Stockholders 
Chesebrough-Pond's Inc. 


We have examined the accompanying consolidated 


balance sheet of Chesebrough-Pond's Inc. and subsidiaries at 
December 31, 1963 and the related consolidated statement of 
income and retained earnings for the year then ended. Our 
examination of the financial statements of the company and 
its subsidiaries, which did not include the financial state¬ 
ments of subsidiaries in Argentina, Mexico and Switzerland, 
was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the account¬ 
ing records and such other auditing procedures as we considered 
necessary in the circumstances. We have received the reports 
of other independent public accountants with respect to their 
examinations of the financial statements of the subsidiaries 
in the countries mentioned above. 


In our opinion, based upon our examination and the 


reports of other independent public accountants referred to 
above, the statements mentioned above present fairly the 
consolidated financial position of Chesebrough-Pond's Inc. 
and subsidiaries at December 31, 1963 and the consolidated 
results of their operations for the year then ended, in con¬ 
formity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. 



February 28, 1964 












CHESEBROUCH-POND’S INC. and SUBSIDIARIES 


FIVE YEAR SUMMARY 


OPERATIONS (in thousands of dollars) 

Net sales. 

Costs and operating expenses. 

Income before taxes. 

Income taxes. 

Net income. 

Shares outstanding at year end. 

Earnings per share*. 

Dividends per share. 

YEAR-END FINANCIAL POSITION 
(in thousands of dollars) 

Current assets. 

Fixed assets (net). 

Other assets. 

Total assets. 

Current liabilities. 

Working capital. 

Stockholders’ equity .. 

Stockholders’ equity per share. 

*Based on the average number of shares outstanding during the 
respective years, adjusted to give effect to the stock split in 1960. 


1963 

1962 


1961 


1960 

$116,885 

$114,581 


$107,845 


$ 80,226 

100,882 

100,698 


96,110 


70,453 

17,287 

15,000 


12,740 


10,287 

9,157 

7,703 


6,358 


5,045 

8,130 

7,297 


6,382 


5,242 

3,361,546 

3,351,510 


3,338,728 


3,293,310 

$2.42 

$2.18 


$1.92 


$1.60 

1.25 

1.05 


.91 


.88 

$ 54,104 

$ 51,621 


$ 45,863 


$ 42,124 

15,351 

14,835 


14,450 


14,644 

8,699 

8,972 


9,007 


9,581 

78,154 

75,428 


69,320 


66,349 

20,904 

20,266 


17,237 


14,430 

33,200 

31,355 


28,626 


27,694 

46,813 

42,673 


38,676 


34,771 

13.92 

12.73 


11.58 


10.56 


1959 


$ 75,190 
67,086 
8,590 
4,130 
4,460 
3,225,355 
$1.40 
.80 


$ 29,082 
10,885 
3,551 
43,518 
10,476 
18,606 
32,677 
10.13 
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CHESEBROUGH POND’S INC. 


Domestic Plant Locations: Clinton, Connecticut 

STAMFORD, CONNECTICUT 
PERTH AMBOY, NEW JERSEY 
LONG ISLAND CITY. NEW YORK 
OMAHA, NEBRASKA 


MILAN. ITALY 
PARIS. FRANCE 

OBERNDORF-AM-NECKAR. W. GERMANY 

APAPA. NIGERIA 

ACCRA. GHANA 

GERMISTON. SOUTH AFRICA 

SALISBURY. SO. RHODESIA 

BOMBAY, INDIA 

KARACHI. PAKISTAN 

TOKYO. JAPAN 

BANGKOK. THAILAND 

MELBOURNE. AUSTRALIA 


International Branches and Subsidiaries: buenos aires, Argentina 

MONTEVIDEO. URUGUAY 
RIO DE JANEIRO. BRAZIL 
SAO PAULO. BRAZIL 
CARACAS. VENEZUELA 
MEXICO CITY. MEXICO 
MARKHAM. CANADA 
SAN JUAN. PUERTO RICO 
LONDON. ENGLAND 
AMSTERDAM. HOLLAND 
DUBLIN. IRELAND 
GENEVA. SWITZERLAND 


In addition to maintaining its own plants in 11 countries , Chesebrough-Pond's Inc. uses 
the facilities of manufacturing and selling representatives in other important markets. 

Chesebrough-Pond’s products are sold in 126 markets throughout the world. 
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